
 

 
 

 
7 Tools to Re-Energise your Team T.O.D.A.Y. 

during Covid-19 
 

Virtual Classroom - 13th – 14th July 2021 
 

    
 

Introduction  

People are hurting, they are worried, concerned for their future, scared about change and the new 
normal. Some have been forced to change the way they work, feeling unhappy and find it difficult 
to transform to what is needed. Others are find it hard to start performing again, they feel 
depressed, low and lack focus and energy. 

Our T.O.D.A.Y. Approach apart from formulating strategy can be used at a different level with any 
team to align and focus them and release their full potential and energy today. 

• Where are we today? 
• Market in the next 1 

to 3 years 
• Is a business model 

still valid? 
• Key challenges? 
• Are budgets still 

realistic? 

• Analysis of 

opportunities 

• In-depth 

departmental 

analysis 

• White room 

scenarios 

• What is the new normal 

• Do we need a new 
business model 

• What are the risks 

• What are the strategic 
themes 

 

• Multiple strategic moves 

• Prioritised options 

• Leadership that is 
different in a crisis 

 

• Implementation Plan 

• Trigger points 

• Deadlines 

• Metrics 

• Critical decisions 
• Personal responsibility 

and accountability plans 
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 Direction Action 

Portfolio 

Yes/No 

Implementation 



 

 
 

 

 
 Workshop Details  

 Duration: Two Days, 13th – 14th July 2021, 9:30 AM – 12:15 PM GST (UTC+4); 

 Fees: RO 75 / US$ 200;  

 Presenter: Mr. Peter Andreou;  
 

Webinar Application: Access and login details to be provided after registration. 
 
Presenter Profile 

 
PETER ANDREOU 

 
Peter Andreou is an inspirational and humorous keynote 
speaker, leadership trainer and workshop facilitator who trained 
over 50,000 managers and staff in over 200 multi-nationals 
across 32 countries, carrying more than 30 years of experience. 
 
Peter works alongside the management and helps the 
organisation set a visionary strategy to inspire the top team and 
executives - not only to implement but also to own the strategy. 
He uses a practical and a systematic methodology coupled with 
metrics and KPIs to help organisations differentiate themselves 
by adding more value to their clients and drastically improve 
sales. 

Peter’s workshops offer clarity, precision and very practical outcomes, with immediate and applicable 
solutions. Furthermore, he delivers training in a fun, interesting and solution driven manner.  Peter is famous 
for focusing on real time organisational issues and works closely with the management to implement 
strategy. 
 
Peter is the CEO of PeopleAchieve, an International Training Consultancy and has served as the president of 
Cyprus Management Consultants Association. 


